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Class Policies

• GREC Approved Course
• No Recruiting
• Must remain attendance

• Cell Phones

• Questions



Discussion:

• Do we need broker specific courses?
• Should there be a change in how broker’s 

get licensed?
• As instructors, what do you see a need for?
• Where do you see violations occurring?



What does the commission say?

• Top 10 violations
• CE Requirements coming
• Commission is wanting Broker Specific Courses



Agenda

• Top 10 violations
• Possible upcoming Broker CE Requirements
• Creating ideals in group settings



This is a discussion…

”the smartest person in the room is never as smart as 
all the people in the room.” ~ John C. Maxwell



Broker – what is that?

• Negotiates or attempts to negotiate, or assists 
in procuring prospects for the listing, sale, 
purchase, exchange, renting, lease, or option 
for any real estate or the improvements 
thereon;

Excerpt From…
Georgia Real Estate Licensing and Appraiser Laws and 
Regulations Annotated ~ LexisNexis



Broker – what is that?

• Holds themselves out as a referral agent…
• Collects, rents, assessments, or other trust 

funds
• Collects advance fees
• Performs property management services or 

community management services
• Provides consulting services

Excerpt From…
Georgia Real Estate Licensing and Appraiser Laws and 
Regulations Annotated ~ LexisNexis



Broker – How you be one…

• Background Check
• Age requirement
• GED
• Broker Course
• Test
• “experience”
• Fee

Excerpt From…
grec.state.ga.us/obtaining-a-license/real-estate/#broker





Broker – What are they doing wrong?



Broker – What are they doing wrong?

Failing to supervise advertising by their 
affiliates and ensure that the advertising 
meets GREC’s Rules

Excerpt From…
43-40-18(1)



https://grec.state.ga.us/licensed-professionals/faq/real-estate/#advertising



Broker – What are they doing wrong?

Failing to supervise advertising by their affiliates and ensure that the 
advertising meets GREC’s Rules

• Create course that help with systems

• Random audits

• Systems



Broker – What are they doing wrong?

Failing to supervise advertising by their affiliates and ensure that the advertising meets 
GREC’s Rules

• But I am too busy… I have too many agents?



Broker – What are they doing wrong?

Failing to have the proper agreements in 
place for affiliates who have unlicensed 
assistants

Excerpt From…
GREC – 520-1-.07 (6)(d)1



Broker – What are they doing wrong?

Failing to have the proper agreements in place for affiliates who have unlicensed assistants

• Auditing of agents
• Meetings with Teams
• Educating your Teams



Broker – What are they doing wrong?

Failing to limit unlicensed assistants to 
the activities allowed in the license law 
and rules – They are engaging in licensed 
activities such as open houses and cold 
calling

Excerpt From…
GREC – 520-1-.07 (6)(e)(f)



Broker – What are they doing wrong?

Failing to limit unlicensed assistants to the activities allowed in the license law and rules – 
They are engaging in licensed activities such as open houses and cold calling

• Signed agreement in place
• Create Checklists of things allowed | not allowed

Excerpt From…
GREC – 520-1-.07 (6)(e)(f)



Broker – What are they doing wrong?

Failing to limit unlicensed assistants to the activities allowed in the license law and rules – 
They are engaging in licensed activities such as open houses and cold calling

Excerpt From…
GAR FORM C07



Broker – What are they doing wrong?

Failing to limit unlicensed assistants to the activities allowed in the license law and rules – 
They are engaging in licensed activities such as open houses and cold calling

Excerpt From…
GAR FORM C07



Broker – What are they doing wrong?

Failing to limit unlicensed assistants to the activities allowed in the license law and rules – 
They are engaging in licensed activities such as open houses and cold calling

Excerpt From…
GAR FORM C07



Broker – What are they doing wrong?

Failing to properly disburse trust funds in 
accordance with the contract and/or the 
license law

Excerpt From…
GREC – 520-1-.08 (3)



Broker – What are they doing wrong?

Failing to properly disburse trust funds in accordance with the contract and/or the license law

• Review contracts regularly
• Systems
• Coaching

Excerpt From…
GREC – 520-1-.08 (3)



Broker – What are they doing wrong?

Failing to have all trust accounts 
registered with the Commission

Excerpt From…
GREC – 520-1-.08 (1)



Broker – What are they doing wrong?

Failing to have all trust accounts registered with the Commission

• Create Operational Videos

Excerpt From…
GREC – 520-1-.08 (1)



Broker – What are they doing wrong?

Excerpt From…
GREC – 520-1-.08 (1)



Broker – What are they doing wrong?

Failing to have independent contractor 
agreements in place for all affiliates and 
failure to provide them with policies and 
procedures

Excerpt From…
OCGA – 43-40-18



Broker – What are they doing wrong?

Failing to have independent contractor agreements in place for all affiliates and failure to 
provide them with policies and procedures

Excerpt From…
GREC – 520-1-.07(5)



Broker – What are they doing wrong?

Failing to have independent contractor agreements in place for all affiliates and failure to 
provide them with policies and procedures

Excerpt From…
GAR FORM C01



Broker – What are they doing wrong?

Failing to have independent contractor agreements in place for all affiliates and failure to 
provide them with policies and procedures

Excerpt From…
nar.realtor



Broker – What are they doing wrong?

Failing to have independent contractor agreements in place for all affiliates and failure to 
provide them with policies and procedures

Excerpt From…
nar.realtor



Broker – What are they doing wrong?

Failing to release the license of an 
affiliate upon request – requiring an exit 
interview before releasing a license



Broker – What are they doing wrong?

Failing to release the license of an affiliate upon request – requiring an exit interview before 
releasing a license

Excerpt From…
GREC – 520-1-.07(5)(b)



Broker – What are they doing wrong?

Failing to release the license of an affiliate upon request – requiring an exit interview before 
releasing a license



Broker – What are they doing wrong?

Failing to release the license of an affiliate upon request – requiring an exit interview before 
releasing a license



Broker – What are they doing wrong?

Failing to release the license of an affiliate upon request – requiring an exit interview before 
releasing a license



Broker – What are they doing wrong?

Failing to release the license of an affiliate upon request – requiring an exit interview before 
releasing a license

• Changes to come????



Broker – What are they doing wrong?

Failing to ensure that the affiliates are 
following the license law in regards to 
personally owned rental properties



Broker – What are they doing wrong?

Failing to ensure that the affiliates are following the license law in regards to personally 
owned rental properties

Excerpt From…
GREC – 520-1-.11
GREC – 520-1-.08(9)



Broker – What are they doing wrong?

Failing to ensure that the affiliates are following the license law in regards to personally 
owned rental properties

Excerpt From…
GREC – 520-1-.11
GREC – 520-1-.08(9)



Broker – What are they doing wrong?

Failing to review contracts for 
completeness and compliance with the 
license law



Broker – What are they doing wrong?

Failing to review contracts for completeness and compliance with the license law

Excerpt From…
OCGA – 43-40-18



Broker – What are they doing wrong?

Allowing affiliates to work while their 
license is lapsed or inactive – 
occasionally for months or even years!



Broker – What are they doing wrong?

Allowing affiliates to work while their license is lapsed or inactive – occasionally for months or 
even years!

ata.grec.state.ga.us



Broker – What are they doing wrong?

Allowing affiliates to work while their license is lapsed or inactive – occasionally for months or 
even years!





What does the commission want our help on?

43-40-18

520-1-.07



Top 10

● Failing to supervise advertising by their affiliates and ensure that the advertising meets 
GREC’s rules
● Failing to have the proper agreements in place for affiliates who have unlicensed
assistants
● Failing to limit unlicensed assistant to the activities allowed in the License Law and 
rules – they are engaging in licensed activities such as open houses and cold calling
● Failing to properly disburse trust funds in accordance with the contract and/or the 
license law
● Failing to have all trust accounts registered with the Commission



Top 10

● Failing to have independent contractor agreements in place for all affiliates and 
failure to provide them with policies and procedures
● Failing to release the license of an affiliate upon request – requiring an exit 
interview before releasing a license
● Failing to ensure that the affiliates are following the License Law in regards to 
personally owned rental properties
● Failing to review contracts for completeness and compliance with the License 
Law
● Allowing affiliates to work while their license is lapsed or inactive – 
occasionally for months or even years



What have we missed

Top Questions you have as instructors?



CE Requirements Changing…

In the works with target of 2024



What does the commission want our help on?

• instruction/examples on what to do as a broker to ensure compliance 
with theses by setting up systems/checklists etc.

• check and balances that are used in the day-to-day operation of the 
firm 

• Courses on trust accounts

• tailored for firms that do: 
• Residential
• Commercial
• CAM or property management or property management



Resources for course content…

• nar.realtor
• Broker content
• Certified Real Estate Brokerage Manager (CRB)

• Inman
• Social Media Groups – Specific to brokers



What are you teaching – Specific to brokers?



Other Content Sources – Specific to brokers?



Questions
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